MEMORANDUM OF ASSOCIATION
OF HAJJ ORGANIZERS
ASSOCIATION OF PAKISTAN
(HOAP)




L HAME

Incarpoealad e an Assoclaton and selup inder secllon 42 of
the Companles Ach, 2017 {Act e, X1x OF 2017)
Licensed by e Government of Pakistanas o Trade Drganisation
ard regisiored with jhe Direclarale Genaral of Trode Qrganizations
Minisiry of Commerce, Govemment of Pakistan under the
Trada Orpenizalions Acl & Rules 2013 (A=t Ho. 1 of 2013)
LS

MEMORANDOUM OF ASSOCIATION QF
Hal) OROANIZERS ASSOCIATION OF PARISTAN (HQAP)

The name of the tmde ompanization shal be "HAL) ORGANIZERS ASSOCIATION OF PAKISTAN"
{geronym "HOAPR"), (horelnafier called “The Assoclatdon"),

. (*iddl" +-H
41 The Regislered of the Association =hall be sdwaled in 1slamabad,

(2| Zonal Offices of the Associalion in provinces of Sindn and Baluchistan shall be stualed n Karachi and
Cruelta @nd in the provinces of Punjab, Kiyber Pakhluakhwa and the Fedaral Asea shal be sduated m
Lahere, Pashawa: B Islamabed, respscdively,

HI. Al

CBJE 1

The aims and abjects for which the Assoclation hes beon established are, inrer-alla;

"

2]

3

4}

o

My morandum of Assooiplan af HORE

To esloblish en all Pakisien besed Associztion comprising members from Private Hajl Fignmags
seciot duly megistered with Federal Malsly of Relglous Affais & Interfalth Hammony, Gast of
Pakiglan & Private Haj Group Organlzane (HG0s) end o reprosent and deal wilh the relevanl atfais
pertaning 1o commarcial relations of Fakislan's Haj] Pilgimeqe secier, Umreh, Ziarstls, Raliglous
Towiam, Avialian, Hespitaliy and all cther afed services in Iada and incasing el felds of operaticn
and acliviios specified by the Comeetler of the Depaitment’ Direciorate of Touwis| Senvdces (DTE),
froam tEma ba time, under (he Travel Agensies Lows and Fubed, ard |be 2oligied, fues and procedures
approveed Bnd enderced by the Federal Mindsiry of Refgipus Affairs & Inledoitk Harmesy, Gevl of
Paklstan, haresd;

Ta uige, suppod of oppose Pelices of a2l shited, 2thar measures and Io procure change of bow or
practica er policy siedmg pAiwale Haj# 4= Finrimege, Ziarals, Refglous Toutism secl o, seoum
adanuale represenislion of the Assigizian o Sacyinmant, Publc or Stalulony Badmas and on Tede
Detegallons relaied o 158 Haj and Umis' oemdieg sends, Zarals 8 Relgisus Towism:

To wnie and orgenlze Hs membess for thel Taternlt, comman waltare ard develaprmenl of tha
privale Haff Group Organizers for Ha ard Umvah, Zarale and allied busnesgos on modem
professlonal Ines B Ihe eauniry io up’ tha Halj and Umrah sopdcas, Zlarats & Relglecs Teudem
sbciar; and enfis! members from gl ovor Peléslon end to premote and encournge colaboationin the
Hajj ond Umrah, Ziorats and Refiglous Tourism and afied sandses rede for the common good of fis
Mémbers;

To premate nellonally and iniematonady lr busineas inleresls of mombers. erhance and susiain
tha profazzianal glanding of the members with emphasis placed on the devalopmeant of Haj, Umnirah,
£larats end Relbgious Towdsm services, safeguand and delend the legal righls and genwine meresls
of mamibers, locally and glooelly, wheraver {he neod may arize;

Ta entarpeise whia taklng all lwiul sleps and meagures 1o mainlain the Hajj Guatas of Membery!
HGOS on meril in tirict coherente and eonsosnes wilh the
Regulations & spproved eriter,




S

* Cade af Conduc Ethics, malmsin profess

HAJS ORGANIZERS ASSOCIATION OF PAKISTAN {HOAP)

0] To piva b2 Ihe Govarnemanl of Pakistan sad lts Minkiey o Rebglows Afairg £ Elerlaih Monmony as
well g2 tha Minlslry of Hs7 of Sauti Atabla propgagls, supgeshent, inpel leadbed,
recommendallons, opnlans Bng resindert ole. i respeel 1o palice s rakied to Haji and a8 services
being rendesedf mrmnged for Hufleh. Inrespectie bitainral agreemenia beween HODs and Bhele Saud]
Aratéaa Ceunlerpars, Services Providers Ageementa, Hap Bigtils scheswes and proposad Laa for
Hpj highis, loglsics ard mecommodallzn and hospliaty arrangemenis gnd all required ferdees;

Tl To compils and give viabla and meeningidl propoasls k¢ peomotion and Bellsiment ol privats Hag
packages 1o |he Mmbiny of Refigious Alfzla, Gel, of Pakistary;

Bl Tao riginialn effiective llalsen with the Government of Paklisian, all sanesined Minislies & genaral
ond Mirfstry of Refiglaus Allads [ pafoulay, Diteciorales ef Hojl bn gl province s of Pakiaiam a2 wall
03 Diractoenlas and Ofices of Hafj n Soud Arabla Induding the Paliiaion Embassy and Consulala
General ln redpee] o all malters and aWals relaled lo Haj & Umrah and mambe s,

2 Tomalrtain effectva Noison wilts 2T e Fedaral and Piavincfal Authoiiie s, Depormenls of Touriam,
Pakizian's Farglgn Misthns abroad and Foreign Mations ¢l fiendy couniies o Pakisian,
slakzhoiders and leading playors [ the travel and tourlsm sacior, irade pgenizacans, lacs and
Toreign entities ks achiova [he aims snd ohjecitves of he Assoclatfonc

10) To promete, develop clower underslanding and merfsi unty & unanimily ameng Mag Group
Crgarizers, Umesh Pllgrmage, Zlasts & Rofigous Tourism Operators fralemily snd crezia gooddl,
harmony snd goed mutual undarslanting amang Associalion's members based on mulual respecl
hangurand ethlzal practices, in ond sutside Fakistan, on 31 subjacis imaking commen and genuine

Bueiness hiamesl;

11} To prolact, promote and develap (he interests of the members engeged in Ho and Limrah sactar
specificely compeising Hal Group Crgankiers and Umih? Tour Operalors and efied & essental
Barvice providers, Sliedlly orindrecty relaled 1a in Poklstan and Saudi Arebia,

12) To piolect, promole and davelop Ihe inlereals of e members engaged in Ziarais & Religious
Taurism sectsr and plicd & essenlial sendos peenddens, dirsclly or indifeedy refated toin Fakislan

Bnd echar Couniras;
13! Tareks and adwocais Batais the Govenman #nd sther regulpiory, adminiatratve and official bodies

fhe viewa af the mambsrs on maiisns aifedting the bilsrests of iede, bcestry nmd::rfm in ganaral
amd tha Hajj, Umrah, Ziareis & Redgicus Teonsm sereis and alied 2anices in patksular,

14) To lnili3le dalogue with he Goeemgr o 5 B for moaningtal contribufion and Integrotizn
on paficy matiers, Progclively engege vt 72 Jonaly, the Parkamonl, the Nafenal ang Plowncal
,.u.ﬁ,:mbfﬁ_ the Fedors! WEalslilos sed Credacz! Depaiments, Govemoyenial Authonlies, na
Prosident of Paklstan and the Prms Windsies c Offce 1o upilt Ine Ha). Umren, Ziarpts & Refigious

Towism asctor ond cammunicale peink of iew of HOAF;

15] Te svolve and mainksn o mearmgiul pelicy asvacacy and emphasize the Govenmer] b5 aocad
desering considerolans and gilenlion to Ihe Haf end Umraoh seclar in &E blaleral agreemenids

Eabmeen Pakislan and Saud Arabla)
To evolve and mainten 8 meaningful poficy acvocacy and emphasize the Gowermmen la scsod

- i} daterving conziderntions and alienben the Ziorots & Refgiows Toudsm seclor in olf blalersl

HG0s whilp standardizing senvizes though & unifonm
alsm, fair ond @ihice| business praclices and o

"digcourage unathical and wunfar busingss piaciees; ,

}’ agreemands between Pakistsn and Eendly courtries:

TomaiMain @ standard of sendcet offered

d ta thee inl=restz of ine

; find approach far the members 0 matars nelade
18] To endesvouwr 1o acepl & urcked app Lol g ddlaghbyihal

HGOs, Hajj and Umrah, Zarsts & Religious Tourism servicas and olfed L _
Pakistan: ard 1o ersura provislon of level playing fekd. vinbia and enadling busness swirgnment io
members and all he croRs-sections af ihe Haj and Umvsh, 2iarats & Relgiovs Tounsm services

seclar acrass Fakiian;

dsrrvanchrn of Assoctalion of HOAP T "



Mrmoranciam of Assandion of HOAP

HAL ORGANIZERS ASSOCIATION OF PAKISTAN (HOAF)

; members of T
1B} To rescive intarnally, conlroversles end re-conciiale HHE;;IL&:: fﬂ:lpﬂ“;r::;f i form heplihy

Assecalion 10 sirengthen fralernal relaions amang M g
business end prolessions] conduct among e whole bady of ihe memagr:
d difpaences

20) To refer to exermnal eniiiies, madiatary bodlss and pemons ﬁ‘““"“f‘ﬂﬂ"ﬁmm fratema!
amorg Members ef the Assnclation fﬂ1hﬂfﬁ:'=f”mdl." n.r:‘ﬂrl:lmﬂmm‘ ihat may harm ibe
relaans smong Members by crscouraging (fem " o
avemil mﬁrmﬁim nrnmh'lrll pnd Falemity ond destroy 12 cenkalgation onenes3 end Cohes
of [ha Assaeiafon;

: . foboration

211 To pramate protessienst edueatisn, Ihrough [ermatian of HOAF'S awn siri bl
! wﬂrfh:rmmhf“' rsining bnsthién, oxchishvely detignad courses for HGOS E._L:mr;r; E;EMH;:H
Zigrals Tour Organizers Bd olher profeisians] courses refaled ta Haii Hirdglry .
Movestss Souih Asia, Addia, Tramsponl Syndicate, Unfled Agents Offices, rehgious 107
romeartional [aurism and croale owareness pmongs! g mrembers by holding gy Be Fguch
conducting cerificals courses, lwiing pxpedslo dalvar lectures, Branga warkshops and amersu
furelzns;

- . Pevigian for

22) Ta entorpeise ﬁ.l'l.i'l-ﬂ HOAP gg "Leading Voko" of the Lh] pnd !.,Imr_ﬂh seclor of x
pramietian ef Indusiey and protect the legRimale businesses and genuing rights of he mermbers! HAj
Orpanizers fratemdy af Pakistan;

23} To maks HOAP moyl nfluenlizl ond pregrosshe Tinda Orgonizelion of Pakistan Irl-1mdudl'_h:,
smpiementing and insEasonalizing & sysiem ol medl, Iranspotency and pcrouniabiy enatnag
servicas/ faciiialion b el members wihau any disciminpian;

i ] gus Toungm

24) Te protec! nd promala rights ond privilegas of Hall and Urnreh services, 2arals & ReAS 208
s=cior In 8nd outslde Pahisian and o represent ihelr grisvances Bafore the poverninants) and publc
badles for nemedial actans;

251 To discourage acthities famusing on veated insereats, sall-peofection. sell-inierasl and eacsurage
honashy end dadicalien tnr:wﬁnggﬂ:i':ﬁduar and eslinctv efans o sangthen and uptd) tha platfarm
of HOAP;

25) To eipouss Ma cause of priva’e enlerpeise ardd 1o enhance |l coaltibuticn In Ihe sceip-eronamic
development ef sur teloved ounlsy Fakislan. powste Hali, Umah, Tiarats & Religlous plignmage
sonices gector of the counlry, generple foweren Ky tha Govemmend, créale mare employment

eppariunitles and aleviale powery]
=3 =i meenae Hoj ond Urneah pilgrimage, farels &
Religlous Townsm senvkces aneding inlo girgigsis » ruon v ih ool and foreign courilerpans.; and ko

sign Profocals! Memorandums o Urdssaiirging with govemmant awheriies, Intepnaional
courterpars, laza| and forelgn brade organizations! asdaciallens for feckae membes;

2T To premate, develop, protacl sWmuiale 2

98} T provide o sirong ard praduciive forun to members far expreasisn ol wiews, conocoms and opinions
on (he dssues of ihe berest of Hej ard Umrah senvices seclor, Ziarala & Rallgous Toudsm and
sarve 83 8 ecrstructive farum bor rafaing and advocaling 1o the Governmenl of Pakisten, Provindar

Gevommaents, Federel and Prewineal pulboslies and cthar regulsieny and cffcial bodies Lhe
izsueeh lewsiproblems of its members for restuian;

26} To gel mpproved stats of “Awhorlzed Faciiipioe for the Aszociclon In roapect o isswanoe of Haj
gnd Urrah ufsas (om the Saud Arabion Embassy In |slamabed and Consulale Genetal in Karachi

for all Members and thelr cierlelz acoss Pakistan,

30) Ta accept pastpons, nolionsl idantity eards and othes such Yravel documents, 85 per the palicies of
respectiee aulhoddes, from the members of the Associzion for onanging laciitation, fof thelr clients.
in respect 1o Hajl and Umiah wisss, submisslons and callecions, accardingly:

31) To Ealsa wih Fereign Missions of Fiencly counlries In Padisian bz faciiiale mtmhmﬁhﬁ“@‘ﬂ‘:
Pl

t:ul[na:s, paricipation In foregn exhibiiors, confgrencea, semingrs and othat ravel
couniriog; .

3’|".-;|,‘,:I

o o et

e el
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HAJI ORGANIZERS ASSOCIATION OF PAKISTAN (HOAP]

32) Tos promals mors fak business relationships of members wih their princpats or sffikales, thes jocst
ang forelgn buyars and supplens ol Fyreces
3 E;;rum“ muluaty banefical rads, commarce. invesimpnt, Lechnology irsnsfef, poil venluret.
ing Irtarnational exhibiilons, conkerances. semndrs, Umining progRms, ahange ol butiretl
delegatians & Information, crganlning celegaiions In ge o Seud Amsbia of ekewhers #broad 15
expcrg bialsral Business pppotontips, esplaling new lreds @nd  ESSnGMIC caeporation
ppporiuniies, Kenlifying ameas of motual inleessls, mdvotacy snd medislion lo nanios Ll
differancey, dacourape uniasful prasices in Ueds, promols poalve apesii and peuceslion of
Pakkiias In souniies workdwids, proaching pascs & hammony, sscing lomadam Bk prinemigm g
pir policy, B8 and when neaded;

24} Ta attract Iseal and femign ivenlom and members (o irwesl in the Haj 8rd Umrah, fesrats L
Ruligheus Teuriem Sacios, wnder aupicas of Azsocialion, 10 41k and operdle chaderird Nigrits fos
Hal] wod Uenroh pligrima, Zearate & Refigious Tours, hire! Arrange holets Bad log o BTN TN
In Sawdl Argbia far erdces 1o Hugal or elcowharo, axlabiish any Enantial insliuton, fazzrad 1o
arametion of Ha] and Umesh ceganizing, 2rals & Relpious Tourism servicas Irom Pakuglas;

35} To camvass, publdclze, propagals and take ml sleps i the intarest af the pasacialion ard loe
pratection of 1he dnterests of the membars and to condoar, ramamenand and suoporl all BCuons
dinscied lowards knprovement in the cond Gong ¢f the Hafj and Limrsh sefdices sECin’,

30 To make represenistion lo aad seak reoogmbon dram, Fadensl Gipvernmand, Prencal
Governments. federal snd provinelsl suthodlies, local ond foreign aniil@urgamaancal
svsocinbons, refaled to Induairy, suecuihves of legislatives, an eny malter affedling the Lragedndielry,

A7) Ta consiiule Arblafenfeciation Cormmilles 1o which mambers thal refer cazevmallas far
seithement af dispuies arising oul of their commarcial fenssctions, The Exscutiee Committes sha
ke bye e goveming (ha werking of aibitalion nbunall eemmities: an0 1o odjusl conlioverses
s coneifiate dfierarces of opinion amang memders o ihe Associslion,

38} Ta enlerinlo any erangeman wilh Dosemmenl of Paklslan, or Goverrunsand of 2y fnendly counlny,
sadiar any public authodty, losal govermment, ar albanmse wWhich may Seam conductve 1o he
Aasoeislion's abeeds or any of tham; and 1 chain om Gewammeri(s). of guch muttoriby of tody
gy ights, privieges or concasslons whish 07 Aeassalon rray think deeimble 1o obiain ond b camy
vl mrpeciae and eoamply wilh &Ry Uch o0 CATETRGE NiphtS, oridigges and ORI

A5) To obdain any order, provaionsl of Ll os, £ S0y Logistathe epmactmenl, for evabing he
Assocption lo caimy oul any of the sl G WOEEL or for afiecng any meodification of e
Apsocalion's Consituskn, o fof sy el puiphad, wish may Seo axpadierd and k) cpposs Ay
procsedings or paplications whith may i=ain capediant and 1o Oppoie BNy QrOCSCCINGE Of

soplicntions which may asem calzulaisd dnacly o neireclly I prefudics tha Azsocia'ians abyects;

40 To fie, praspeute of dafond, sibizabe, withdrow &7 soreur, or kin oe ad in fkng, predecuding or
datanding any such acfion, suits_ asplicaliors, appeall of altir poceedings as ihe Assoaalion may
{hifi proger o which may be conducve 19 e Sllanmant of the abjects of Assocaion ard conduct
of affairs thaneo?; with the appraval of Ihe Exscutle Commities,

qﬁ“"'ﬂm’" 1) To communicale wilh Faderal and Provinclil Gesammants in Pakisisn and alsoin Saudi Aebia Haj:
Qyﬂ_:i% Ministry of Ha[) XSA, Moreasan Souln Ava, Adgila. Transport Syndicate, Uniled Agants’ Offices in

) Chambars of Commerce and Indusny In K3A, LUFTAA IATA FPCCI, irade oiganizatons, of
commarcisl and public badias In Pakivian and sbrosd and 10 Consull and COMOE Mensw e
the proteciicn and schiweement of 1ha Assoclation’s inkeresis snd objectives.

o globalze the rolo of HOAP In [Hendly counties woridwida wih eBecthve policy bdvacacy

To eslabiish Intemational Officas of HOAP in ihe Seudl Arabis, wiih paronaga of the Oevemment ol
Pakisian, &t Holy Cltsos of Makksh and Medinah, Jedcah and Riyadh and &ll airparts in KEA b
coordinalion puiposes with he Baucs Atabian Mnesiry of Hajl and i laciizale the HGO3 and Huja;
from Paklstan durirsy Hajj and malriain coocghng ton with Haj Migsion ol Paiiglan, spoardingly.

hhppormadom ol Axenclstion of HOAR



HAL ORGAMIZERS ASSOCIATION OF PAKISTAN (HOAF) . :

4 T ¥ Y [ Pgkaglan Chambers of Commerce & indlusirg
T @it 6r raotain affiislion wilh 1he Federabion o e Bearers. Executrre c Kiew.

ROV and achisve sdequate reprosentdfion lor it
Comminses, Bueginea Counclle, ele.; s
ure [ICCLA)
45} Ta sk ofZalon of HOAR with the itiamic Crambers of Commerce, ncusiry & Aghauiure [
wiizh & sn eMated organ of the Crganizalion ¢ isamic Cooperaton [OIC) and achieve
MEaErrE 3 1hehain:

45] Te seek HOAP's membership sng aflalion wih the Wriled Habani’ Wodd Teunsm Organaaton
{uATO) mnd pehieve represendalion thergol.

477 To pchisve reprasentabion in the Unded Fedarslion of Travel Agenis” Agpociatrans (LFTAA) and
#ehave rapresontoian thareod

4B} To lobby and erlerprse Io molivele the Hej Drganizer Assccialions in lsiamic Counties (o Estabinth
# Glzoal Federation of Haj Orpanizers Associalions.

45) To represent HOAP in the ieading expas and exhibalions in Pakistan and sbeead.

of irade and industy i Fakskan or abroad

rid b
£0) To procurs trom and communcale bo any organza senpholc pcr e ;

guch iformalion as may be conduche (o tha stolnment of
& 1o b4 connecied with or have @ beanng a3 such on

i rid gEhel MBBERTS
irada, comatence and Indusiry, and (3 dEcuss. romiHe OF oppadd legisiative 2 ;
thal seem 1o be conneed with o I Aave @ baanng on trade, commerte and inclus bry @ ba congader

Ia criginale and Suppon Imarovements o Ihe commencial and othes Mws:
instrumanis, deads, documants and wrillngs whabsoever il

i rebon of the objects of the Adsacialcn o i
g writings will inwariably be in the fume ol

51 To discuss and daal wiih &l questions 1hat se

52 To slgn, seal, aracde and delhear all
Ay be foamd 1o be necessary of Bxpe
af 28 a¥fairs; sl such instruments, dends, documents and

the Associallon,

i tracte Haj &nd
lake afisctive stecs for he erodication of uesihical business praclices from the
i E:r;l!m. and m.t gppropriale discplinesy measured And acliond ahmll b isken agamst (haae
induiging in such uneMical business practced,
jacsianal davelopmen of members and

; ot [
54} To setaup Associobon's swned and pperaled inadiiute ﬂrmﬂﬂm s g ki

te wilh euihorzed Enstices,
hair mﬂlh o colabora o1 wseful Informaion snd plabatics and apphy the sams o

e 0 slughas, colie
m: n&m’:ﬁiﬂlm & io ine Gavernmenl of i the sihers concemed, and o sel-up
differgnt degartmants in e Insttuts for professioral development, resesich and courses, a3 pad lh'la
neacs and requirements af (he Hejf and Umesh. Zlarats & Relgiows Toursm sectod's fweman capial;

ch rules, charers and Bye-lows o3 the Assoclstion may deern Bl o

i o hirme, W
55) To framd, from [me duly approved by the Erscutive Commitiee:

proper fof gdl or any of Hz chyacid
58) To assis {he members in all possible ways cedinerly. and panicularty wher (e busmase, irlBrast
of krade i afecied, prajudiced or jecperdized,
57) To adopl & common insignia, kgo, slogan, méssaloa and vicion siabermant of tha Assacaton lo by
used by the members;
88) To lake such SCEONS a8 are cansidercd necassary (o ennancd the image nrhpmmm;:ﬁﬁm
o i Asociatn;an o eke il acppsle i legh 221078 007 S0 Chon g e
who a1 spainsl’ paradiel lo the injerest socialion & il it e
lizna, _ writ and laged jurisdiciien, dwvoking In L P
mﬂ:d#h“mm using 8 1ha resoucas aveieble ard approaching sl the concarned
farrma in the countny end olsteeshera abroad,

Mgmoranckrn of Apsacisien of HOAR



HAJI ORGANIZERS ASSOCIATION OF PAKISTAN (HOAP}

3% To ezarcien il powom pad guih
u arty confened lo Azvoclalion as per faw |0 molnden b s, isgal
urtlelon, legiimate aulboriy, oroleet legit iessln, peruie mlx ef thae Asscciobon nrﬁr:

rombars sl tha &
querisE, ;H:EI néﬁﬂum Izval ard conlast ol concemed gpovemmentsl ahonbar and all cinar

b

=

To govem tha allalis ol the Associgiion iz achiews I's Ingil gims Bnd obs
ET:.!.“ Trade Crganlzesans fcl & Rules 3013 and ke Ceampanigs ﬁ.ﬂb;ﬁ?.:pﬂiﬁ mﬁ
vingnce 1864} and cther resvan! laws enauiing slsl comphines thersal, comphasing il ha
repariing requirsmanis oa pat law; concuel elsctions of P Assoclabors sincly it accordance with
ihe Trade Crganteetions A and Pules 2213: n case of Haj Prgrimaga dEles a2 per kunar calendar
Ealreding walh Ihe canduct of Eleciors dales ms par soier calandat §% prescibad i tha Trads
Organizalions Ac & Rules 2043, schol recessery eordonaison & acempssn fom the Regulak (TO)
DGTO, dn aceordenca wih tha Section @ of the Trede Orporizalians ALt 2013 1 conduct elechans
ol Ansoclation priar b or after ine dales of Hajl Pilgrimage: snd conducd end govern &l [he atfair of
miﬂ;tm eamplance cf the |xws ard rules 4parcved, padend and enforced by Bw Gevemnmen

1} To fe'm Zonal Commttees of e Asgociation, Sub.Commifieea, Acviaory Commiters ang sopo
Comveners and members walh the consent and ratfication of the Exacutive Comritlee o respacias Jonal
Commitiees, a3 the cose may ba, and defing their scope ol werk and parameian of their wgrking by
enacting relev sl byalews duly appreved by (ha Astocistion and imphementation thanscl i armumed:

2) To comple charers, codes of conduclfettics, profies, paicies, fdes, procedwes. SO byelaws,
regarding governing afais of tha Assccigtion, lormatien of Ihe Zonal Commiiess, Fub-tomminess.
Adviszry Commitieas and their lyrgfioring, rid'y from the Exgcutive Cammfies of Zoeal Commillees o
Impiement theredn, o professiondty syeomtne end conduct affaine of Assocalion in o cohesive,
transparend gnd saniralized manaes under ta suthoety of 1he Eseguiive Commiies;

3) To esteblish, manlakn, consol mansgs, and roguiain il end when i is degmied [ ang propar, aepataos
depariments sach devaled so'shy to a paricular purposs 1o facikinie mémbess and 1o asibish just ard
pouftatils principhet it e vasows deaings in Halj end Urmizh sarcices, Zlarsts & Relgiout Tows g fix or
atapt siEndeds for clossioaton o atafysts of sarece s dopd with and b fama, from Iime 1o Se, §ueh
rules and by s-liews a3 desma fil ond proped for &f or any ol I mlpd okid mattsm,

4}  Touncerake specialinguides ond actions fov sazuring rede 1aal ol ke gilmale gievances olthe members
cf tha Atbedetian

5) To compile Emaleymenl’ Sardces Rl for the Employses of Ihe Fazaciation end prepane Human
Resoues Folloy covedng the resndtmant. lermination, payrell, Empioyees” Fund and al ernpboyaes’
gtinis and Implamentalion theresn aNer eaciication from the Exstulive Commlites or Zonal Cormillees

85 iha cage may be;

Ta appesl. 2ollcil of acsepl any Scrinbwiand, spaclally Hejj Compensafion Fund (HCF). securm and
¢4 any lawful and clhical bequasl, granis, subsidies, devica, gift o7 donalon. endarsaments B
prlipn whalaoeve! (whether of money of property of any desctidion] ond I appy e sama oo
eds o gadn of rekzalion thaves! for the purposes of e Asjoctalion of to Invesi the same of such
eds and spdy ihe Income arhing there from [or any of the pupoEes of fhe Assc alicn;

Hsiriling

wire by pifL doralion, purchases, Bha o leash oV therwite, landa and ab olkef propery. meveatie
Immovakle, which tha Aszodslon o Ew purpases thaiesf may fram lima ta [ima IBFRL proper A

1 } ] igierad snd Feenced by bhe Dineclorele
8 Te asen pank Bocounts, bothe nama of the le“gi;;gtlllim ol s i

Gaeneral of Trede Organizators (DGTD), Govemmend .

&RAELE Hlﬁqu“.. bitlg of E:IHEHI"I'IH. ﬂ'ﬂﬂil'w nabss Iﬂﬂl cthet mqﬂ:H’E i'l‘l-‘ll'l-l"ﬂtﬂﬂ- I.H'H.I: gﬂpt;:
and anderesmen] of e Exgruiive Gomitis 870 raspacive Zonal Comm ttnes in Zonds, 2002 80
Bocounts of the Associaben shall bo opstEled wih mancalery signatuies cf ine "m'"-t';'  yhe Huad
andiar Secralgry General n adciion to thoss which the Expcutive Comeniries may authatize o ihe

Oifice o the Zonal Otfices;

gkt o Azeocia o of HOMP \ &




/o He
; CREAMIZERS AS50014 TION OF PAKISTAN (HDAP)

i Eh  Togcqulrg, 5%er | '
mavebin oo Im::u':l;mue_ charge, tzho on logae, exchanga, hirg, set, led or alheraize diEpose of any

e
FETOSES spenified IIE'rl:Hﬁ :{:’:T:. ang may dghls and privisges whatscever for any of e sajecls o
i
e
W Tobomow orraly
farmz aad in II.H:J'EI r::;:?'”m o wilhisul socuaily, raguaed for the purpates of Be Assacialon upan sueh
BF 33 moy b deigrmined by e Arsociolon for the promation of ' objecisd

Y10 Té s
v il _'f:::;:‘: :"'“" ol ho Asgoddation and/ of renda guaranies fof the perfarmarce of any cariratl
e g8 el any ohligakian Incumed or regaypmen of ony mongys borowed by 18 Asgecialion;

i J-_r- p:nlduu, sall, exchange, Like on [oase, Hre o clhonsdse soquing lands, cansinugl, mainlsn of alle
My bullzing and any other moveabls of Immavable geeperies of any right or priviages recessany o
canveriznt Tor ihe use ond purseges ol the Associallan,

13) To pay oul fram the lunds =f Ihe Assockal i 5
ond regisiralion of ta Associalian s il ?Fl:m&;:u:h. S

14) I"L;:’" il costs, charges and espenses, prolimiey snd iackforial 1o the procnolicn, fanmation
statlishmeni of registrabion gf the Aseaciaon ord fe condutl of the affsies hareaf. inchding he
salequard measuies far tha Assoclalion's movoble and mrmovsebln propertes:

15 Tocreals, ostablish, administer 8vd mans !
! i g [unds Incuzing Haf Comaenaaiion Fund [RCF |, enciowimenl
fund, Wagf Furd er Memsers Conldbuton Fund sarducive fa the premolion of the chjects of ih
Assoddatan; such secumuiated bmnds may 8lso be wisd Tor ho witnre of The Associaion's emplayest;

18} Tolrwestihe manies and olherwisa deal with monay of the Assaelafian i Such marner &= may, form Gme
Ia time, be dolemmired and approved by e Exgcutiva Commilee snd tha Zonal Commitlees;

17} Toinvest the supls marioe of tha Associptan nal immodialedy requited in such & manner 35 may Frm
lime 1o Ene be datamined sod popreed by the Assedatien's Exscutle Cammitlon of Zonal Commities
under tho signateres of ihe incumbent Cénlred Chalrman for Hasd Ofca or Tonal Vize Chalrman [of
rocpective Zons(s), as ihe case may be;

18] To rominate delegales and acvisars te repreaen! the Azsocistion assigning them thi relevand tasks and
culies to perform be ashieve the pima and objocihes of Lhe Assaciation, kr rapresenation al onlerences
and maglings, govemmen: bades/mrimstiies! pabarkies, silnes, [&TA UFTAA, FRCCL kool and foreign

entitiess forems and giher galheings localy and globalby

18) Topley Axsocjation’s rofe In exchange of BUAnEEs 0% thraugh enhanced ratwarking and inleracion while
toking Businezs Celegoiions of HDAP to couriries werldwide ond offcialy sgn “Agreemants ol
Coosemikn’ endior ‘Memarandum af Understawing’. Pemicpaia In businessorieniad gvonls 1o
gnhance Busnass-lo-Buslness, Peaple-ba-Peapla and Asseclalion-lo-Assocnion coalacts;

Fﬂ] To mmpﬂﬂ Fm!ﬂs ﬂﬂd mngﬂﬂ];n’ o .EI"‘hI'I.'.t_rﬂr Eﬂ?mml Iﬂﬂ-ﬂﬂﬁfﬂ m:ﬂ:ul:l.' I!ﬂhml:lm.

Fadergl, Fmovkicial and Lospn) Govemments, Haj gnd Umeal poilces, Foderal & Pravirgial Busgel
Trade Polictes o Pakistan, Aviation Palicy, grd all sher nedona] and karnational polides,
IATA, Alfines, Pakisan's bilateral inide, CommerEs and servioes Bgreoments wilh fiendy
counirias, and all ather relevaat sugjects relalec ta rade and indusiny, and i Urge, BUpRON 0 DRROSE
lmgislativa and olher messures and precurt change in tew, rules and reguiplions of prochcs maversely

affeding the comengn nterest of Ihe trace and nduzly,

roposals
policies of

21) Toorpanize Semnars, conferences, and Eranstoimeig s#56lons, Warkshoas, Trolning Sessicns invlng

esperts frem M Haj, Umiah, Zisls & Rebginis Tourism secior bo wensfomm and Cisseminaie

[temsliona!l grpamuras, sharg Desl management practices €. |o keep memnbers phreait on labosl
b iness deveogmants In the natiznal End Imarsmtional atena;

’ d diglegus 12
22) To condiret, hald and amange spmposia, seminars, conleranzes, lechuica, worksneps an
print, pukish and prapare [sumals, maguzines, backs, rculers, raparts, cataloguss gnd oirar wares
rataling Lo sny of tha cbjecs of of o tna work dane by I Association, subfect ko the parma=sil

requined, of the re'avan) adihoniies;
. |r."|lr'rI |:'_|'f|

JamonanduT of Association of HDAF



/ HALJ CRGANIZERS ASSOCIATION OF PAKISTAN (HOAP)

73) Te plon £t el ewze HOAPE fegship Noflanal Mall Urrck, Ziarats & Relipious Tourism Exhitisons arel

Confarznces, Independanlly of in colaboention with e Govarenen of Pakiten in the Counlry, Saud
FratE ang 2 sadipna shrood;

24] To plen and cpenize HOAP Achlavernand Awands 1o reeognae senices of members! HG0E;

28] Ta wmeinisn prodactive fnd Maaninglul Inlarastian with Prial, Elscironis Modis ond socs! Medla to mise
1@ voice thraugh Foctbook, Youwbe, Whetsapp, taibier eic. of (e Hafl. Urrah, Zlorels & Religioos
Taurk.n 320 Io ssncemed queEdiors nrd craste Awaneness in 1ho M08

23] To entowage Rozesnh ard Developmend in e Hafl, Umrah, Zlarale & Rebgicus Touriam secier.
irereduce virkepl iary anc resnorch cail and avalizbillly of lnfarmeton's members for their knowtedge:

271 To survey ol malors, In any way, afloeting the Hall, Umeah, Ziarsis & Religjous Tounsm sector anc of all
devaloprrents therea! end lo dedds upon. inkiale and suppar proper melfhads 1o daal wilh any
eaalingerey nffecling thd a'd reda and wervieos of memhets;

28) To publish magaznes, perosfcals, lilerature, rapards, trade bullalins, Aewspapers, (essaich papers,
nanc-outa, lipars, pampiiels, dileclarias, pubications, websilas, mobike apps, projectng Ine image of
P‘uim:.g 2nd premoting s Haf, Uneah, Flasels & Retgious Tourism sacior and Misteminale ingRmaton
bo migtrbere;

2%) To aflest the member Haj Grovp Ceganizer Comparies’ gosumaris like carilficalas of Recegniion
Lefiars, Hpil Forme, Cemparies prodis thraogh HEDMIS, Sendc: Proyider Agreemien {SPA), LATA, DTS,
HOAF, businass njreomenisImrob agregmants, sthoe rofeven] documents, s parihe policies ol HOAP,
ftamied from Ume to me, by Executive Cemmises or Zonol Commitlass;

a0) Tolssue Hap, Umrah, Zlamis & Retglous Tovism senices rotated cortficales 1a meemibars, Isswance ol
visa recommedalion leliers, leners of iecommendofions for lssuance of aipord endry pas2 o tho
putharized reprosenialivesBonrd of DirecloruParinens on speciic request by the mombers, &5 per HOAR
poicles, appraves pad deciced by the Exsculive Cemmifes e [he Zone] Commilless;

A1) Terender varlous sondses fo o members eomplimentany o2 o pervicg fes ahall ba eharged and 1he rele
of whieh £hall be selarminad by tha Exseithe Commiler o Zonsl Commilees,

32} Ta cefiect zubscriplion and ether ehagges from members and Iz barrow 8f 18 £0 BNy oAy requined el
the pumposes el the Aseociation and sxlatish nfund ns may be detemmirgd and generoiy Lo obigin manegy
for |he objects of The Assaciaton Inany taaful manner and ta Imee 34, &7ty of deal wilh 1he ame in such
manter os may ba consdds ted ihe mast desleabin Far ghudng effect 1o such obieils:

33} Tosel, provade, manace, develap, skchange, leesi o et under leese, sublel, medgage, dispase—oft, tum
(o mecount or stherwiee deal wilh sl or any pad of [he peopeily and valualie AsEels ol by Aggotishion,
ordy with the approval of tha Esacullye Cemmiles or Lonz! Commilless, ps he case may be,

34) To puschase any praperty, Iand of premizes on exacl name and dear We of Assccioton snd consinic
upcn premises pcqured for {he purpotes of the psepoieilon amy buiding of bfldings {or the puiposss ol
1ha Agsocigbion and to ater, add {0 of temovs eny bullding upen such pramises. wilh ¥a approval of ine
Execulie Commities or Zoral Comamifices, o5 the case may be;

g 35} To subscribe 1o any local or other chedly and to gronl oy conalions for any puble purposss, Imale
= e denalicns and contribuliana fram members Lherood, with Ihe appeaval of ihe Exscutha Commitcn or £onal

- o remunersle ny patacn of EDMEeny Of sdvisors or consuliante lof Lenices randord or 1o be rancered
n of aboul (he condusl or menagemens of e afairs of e Assoclalion;

Ta fsciitale Huja) undor "Road 10 Mekkph Projpcl KEA® by astoalishing heipdeshs @l gl Alrparis in
Pekigtan and lake ol necessary measures for faciliiziion bo both AGGs and Higal.

38) To da 8l gush gnd sther tings &5 are Encidental oF conduchre Lo the afisnment of the abrva aims and
objeckaas of Ihe Asserisdion

Memorangum ol Assaoiaien of HDAP



HAJJ ORGANIZERS ASSOCIATION OF PAKISTAN (HOAP)

1 The Asrocislion i formed aa o putilic Atsociaton limvied by gusranies and nal having a shads capial

Faymael of remuneration for sendess o olhenwiss 1o iis members, of (hen lamily members whether
Reiag an office in the Association or nol, shall be prohibded

{3} Hechange i ihe Momatandum and Articies of Axtacialion shall be made sxceni wath the prior sponal
of ihe Securiies and Exchangs Comemission of Pekistan (BECP) and the Desctorsle General of Trade
Crgarizations (DGTO), Menlwiry of Commerce, Govemmend of Fakislen, changes of amendmgnis
pragosed by Execullve Commities or Zonal Commitiees sholl be made the wpproval of Genevsl
Sady lallowed by ralilcation and approval by he SECP & DGTO, sccordingly

(41  Peimnage of sfy goveinmenl or guthendy, sapeess or bmplied, shell nol be clawmed unlase such
Fvemment ar suinoeity has signified s conaent therelain wrillng

1) The Assoclabian shal not Heslf sel up or glheretse engage in indusirial and commercial scinilies o o
Ay manner funcion es 8 Uede organization.

{5 The Association shall nct explell or offend the refigiows suscepibiliies of the people

Tt The subscibers lo e Memorandum snd Anices of Associslion of HOAP Ehad conbnue lo ba the
members of the Associalion unless sbowed by [he Securilies and Exchange Commession af Fakitan
on apphcalon 10 quil a5 members ond will ba held responsibla and sccouniable,

[a) The Association chall comply with such condifions a5 may ba imposed by the Socufilles and Exchange
Commission of Pakisian and Directoisle General of Trade Crgenizations, Minisiry of Commerce,
Gevarmmend of Pakbilan, from lime 1o lime.,

(L The Income and any prefits of Ihe Associsllon, shal be nppied solely lowards [he prametion of objects
of the Assodation ond na porion iherecl shall be disiribuled, paid o7 iranslemed diseclly or indirecily by
way f dividend, barus or olbenwise by way of profil Io the members of the Assctiation or iheir lamily
mamban,

(16}  The Association shafl close s pccounts on 301 of June each year,

{11)  The Associasion shall make no Investmeni, whatsoeer, in i3 pasocisied mamber companies. Al lhe
Bank Accounts of the Assoclaton thall be ceclared and proparty repocied gnd reflected in the Audd
Fepors, a8 per he law.

{12) The Associalion ghall not underiake sny bading petvitles s shall conform to refevanl siatulory
regulations and laws.

{(13]  The Assoclalion shall not, directly or Inciwecty, panicipate in any peitical campaign lor slscive putlic
aifice of thar polfical ecliviles atin (o lhose ol o polilical panty or coninbula sny funds of resources io
any polilical party gr any indivigual or body for 30y pHilical puipose.

{14) The Assodation shall not gppeal, soficll, recaiva or eccepl funde, granis, conlibulions, danations of
gits, in cash of in kird, from foreign sowces axcepl with the pricr parmiasion, desrance or approwal
from the relevant public autharllies, 85 may be required uncer any televant sislulory regulations Bnd
s, Mo funds ghall be received olherwise than proper banking channels La. through crossed cheque,
pay-order, bank draft or any ciher authorized legai channel by the Governmeni.

18]  Nohwinsienaing anything stated in any osjec clasa, the Artociglion ehell oblasin such cther Beenies,
- permissions, or appravals of the relevant public puiheriies as mpy be required under any relewal
slafulony reguletions and lawa for the tima being in fares, Lo canry oul As specific objects

16)  To prepare and submil three-year Plans of Activides of the Assoclalion fof cmyend sul
; Regulator of Trads Organizalions wilh a view 1o pramate the alms and ebjectives ol the A

{17] The Assccistion shall nol appoint any persen &8 Diveclad/ Execuilve Commitlae
Execulive/ Chairman of Office Baarers uness hefsha meets tha B and propar el
the Securibes and Exchange Commission of Pakistan lrom Lime io tima,

kipmorandur of Assaclaion of HOLP
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HAJS DRGANIZERS ASSOCIATION OF PAKISTAN (HOAP)

{18)  Tha Assccizlion In ol its lallerhnad, documents, aign baard. and ihor mades ol communieaion, sl
with 118 ngma, siale the phvasa — A compony sntup urder seclicn 42 of lhe Sompamas Acl, 2017,
(18]  Ardillx hereby daciored tnal e ohjec's 321 fzrih in any Bub ctauies PP —
WHSE Cha 030lext exprasely 60 racuines o i ony way limiled of resticted by roleranse 1o or Inferency
frzm terms of ony gthor sub-clauaes o by he name of ihe Aasacialion
TERRAIT

BTIGH: Tho lsmiados t3 which the objecis of the Association shal exlend @ns
ceclirad b Inciude whale of Faklelan, including Nodbera Aigas, Azed Jommu B Raghme

HEOME F TE L

T income of propefy of a Assocalion when-sa-aver deived sholl b apphed salely lewards promalian of
tha akoeela of tha Assoclalon 93 sol forh in tho Memarsndum al AEEpcEtin and ra parlisn jhorecd enall be
pald or franslerred, direcly of indisecly, by way of cuicend, or banug, cr cierdae, hewaoever, by way of

prafil iz the perzens who &4 amy Ume are or havs baen menbais of iho Associatian r 1o ary af them afia day
peeson Of PErSEn e El2ming thmugh ony of thee,

Frovided that nothing hereln conlalned shall prevond the paymentin goad fafh of remunermion 1o an oficad,
of employes of Iha Assaclafion, o |a ony memtes (heneaf, o alher porsoa, ar adylsof ar condiand in rewm

of any servies actually rendared to the Aseaciation o the peyment of frleasl om monzy borowed fom any
mamber & any membei of lhe Asspcialer,

Provider heriber ihal e propedy or sming pnd waluatle asaels puschzied [rem e moome al !h-n
Rssoislion, whoiher fhe :.:dm:gn'.u rfamen cemeraled jhoough savings o depesils in Ihe Banks -‘"“ﬂ
sroscralion, canlibation fund, Hajj Campargalian Fynd andio incomea r rovanae genessled agansl "'i""d
gapAEes 1o he members af non-membars, anc/ior farough eddillonal Favernt medslres e ; oiganareg
Exhitiizne, Conlaances, Aaards, Magazines, Publizallans g\2. ghall b= waed and LTEed Inlrw o pﬁ;lﬂ:
of e Associaion, NG propery or prOA0MiEs nd A35ct puEhased inrzugh talks incorme lrﬂnL;e s:ul ‘_5:“
om Ihe rarme and tile ef "Haf Organizers Asgodalon od Prklalzn’, and the life sheu :ltln L m;u.-u :;nm
and semes idenical ba the Kifls endorsed snd pprecued by Bhe Diractaral® General of Thoge Orgar
(DETEO) while ewarding ligence io The Assaciadan n poeardance wih e LEwW,

FUNDS, ASS [LIMES u = YE
(1) Tha Astocizlion's EyEnuEs gonalsl of

v FAEe p feas:
:5 r.n.;un?uﬂpf::.; ragazlnes, wehille, penodicets. exhibdant, wisincss dedngal ona canleranges,
r g a5 mgelingy )
| Ena:::gﬂunm for spaciel servicnafaciialions provded lo meriBors and nar-memiers,
) Feesicharges far gerdces (rom members and non-memiers; ;
g Other pontithukans, includng Haj Sompersalicn Fuce ared iovenuss from mambers §no o0
par anizalions.;

. _— : aied by e
12y Tha assels of the Associalkon BEIONG {3 lhe Assosiation a8 such end are rr'an.uguhl:l :rhli ur':f_ml m'im
E peculiva Commiltas or Zonal Commillaes. i le case may be. N Memasr it ,..nm s gttt
& any calm 1o be & pet perech, The fithe of Bevapighan's propeny ond ossals \ be #“rl:nh i
';hh,:gnu: and m ; name of lhe Assaclation - “Hajj Qrganizers Aagociaian ol FEbE

{e pseals gulgung alher the payment of tha glligzbons and HE

L ¢ putposs wil go 1o o charky o0 & yrysl or somm oihed similas

(4} wwiah l1a owrt BE5ELE Any personnl Rabiny p! o paticuior mamear

r T8 bmilerd bl 7 oty mecnber cocfirpranion of Glauss & WAl
e acquited amy préfi o barus, hlsier okl shal ta urlimilec













